®enepalibHOE TOCYAAPCTBEHHOE 0I0/KETHOE 00pa30BaTEIbHOE YUPEKICHHE
BbICIIETr0 00pa30BaHUs
" JlanbHEBOCTOYHBIN TOCYIAPCTBEHHBI YHUBEPCUTET MyTel cooOmieHns"
(ABI'YIIC)

YTBEPXJAIO
Hupexkrop HHUDO

Temsaxos A.H.

27.05.2022

PABOYASA ITPOITPAMMA TIPAKTUKHA

TexHojaornyeckas (MpOeKTHO-TEXHOJ0INYeCKas) NPaKTHKA

38.04.02 MeunemxMeHT
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Busuposanue PIL/] nis ncnoJiHeHNsI B 04epeiHOM y4eOHOM roay

IIpencenarens MK PHC

L 2023 r.

Pabouast mporpamMma nepecMoTpeHa, 00CYKAeHa U 0100peHa s
ucronHenns B 2023-2024 yueOHOM roay Ha 3aceIaHnu Kabeapsl
(xk302) MenemxMeHT

ITporokoi oT 2023r. Ne

3aB. kadpenpoii Tperbsik C.H., kaHJ. 5KOH. HayK, JOLECHT

Buzuposanue PII/] s ucnonHenus B ouepeHOM y4eOGHOM roay

IIpencenarens MK PHC

2024 1.

Pabouas nporpamma nepecMoTpeHa, 00CyKIeHa H 0100peHa IS
ucnosiHenus B 2024-2025 yueOHOM roay Ha 3aceqaHuu Kadeaps
(x302) MenemxMeHT

IIporokomor 2024r. Ne
3aB. kapenpoit Tperbsik C.H., kaH]. 5KOH. HayK, JOLEHT

Busuposanue PII/] niist ncnoJiHeHHsI B 04epeiHOM y4eOHOM roay

IIpeacenarens MK PHC

2025 1.

PaGouas nporpamma nepecMoTpeHa, 00CyX1eHa U 0100peHa s
ucnonHenus B 2025-2026 yueOHOM roay Ha 3acefaHuu Kadeapsl
(k302) MenemxmeHT

[Ipotokomor 2025r. Ne
3aB. kadpenpoii Tperbsik C.H., kaH/. 5KOH. HayK, JOICHT

Buzupoanue PII/] nis1 ncmotHeHUs1 B 04epeIHOM y4eOHOM roay

IIpencemarens MK PHC

2026 .

Pabouas nporpamma nepecMoTpeHa, 00CyKIeHa U 0100peHa IS
rcronHeHus B 2026-2027 yueOHOM roAy Ha 3aceIaHuu Kabeapbl
(x302) MeHemxMeHT

IIpoTokomor 2026r. Ne
3aB. kagenpoit Tperbsik C.H., kaH. 5KOH. HayK, JOLECHT



IIporpamma TexHonoruueckast (POEKTHO-TEXHOJIOTUYECKAsI) MMPAKTHKA

paspaborana B coorBercTBuu ¢ ®I'OC, yTBep)K/ICHHBIM NpHKa3oM MuHHcTepcTBa 00pa3oBaHus U Hayku Poccuiickoii denepanuu ot
12.08.2020 Ne 952

Kpanuduxarus MarucTp

®opma oOyueHHS 3a04Has

OBBbEM INPAKTUKU B 3AYETHBIX EJJMHULIAX U EE ITPOJOJKUTEJABHOCTH B HEJIEJISIX U B
AKAJEMHUYECKHUX YACAX

OO0w1as Tpy10eMKOCTh 6 3ET
IIponomxurensHOCTH
YacoB 1o yueOHOMY TUIaHY 216 Bupl KOHTpOJIS HA Kypeax:
B TOM YHCJIE: 3a4€Thl ¢ OLEHKOH (Kypc) 2
KOHTaKTHas paboTta 0
caMoCTOsTebHas paboTa 208
4acoB Ha KOHTPOJIb 4

PacnpepeneHue yacoB

K

ype 2 Hroro
Bun 3ansatmit i PIT

Kontpons 4 4 4 4

CaMOCTOSITEILHOM

paboThI

KonrakTHas 4 4 4 4

pabora

Cawm. pabora 208 208 208 208

Yacel Ha 4 4 4 4

KOHTPOJIb

Htoro 216 216 216 216




1. BUJ MIPAKTUKH, CIIOCOB U ®OPMA (®OPMbI) EE MPOBEJEHUSA

1.1|Buj mpakTUKU: POU3BOICTBEHHAS

1.2|Crioco6 u popMbI ee MpoBeICHHS: CTALMOHAPHAS, BbIC3THAS

1.3|®opma npoBeIeHUS: TUCKPETHO.

1.4|®opmupoBaHHe U pa3BUTHE Y CTYJIEHTOB CHOCOOHOCTH IIPUMEHSThH KOJIMYECTBEHHBIC i KAUeCTBEHHBIE METO/IbI aHAJIN3A JIJIS
MIPUHATHS ONTHMAIBHBIX YIIPABIEHUECKHUX pelleHu. Pa3BUTHE y CTYICHTOB CIIOCOOHOCTH aHAJIM3UPOBATH B3aUMOCBS3U
MeX1y GYHKIMOHAIBHBIMHU CTPATETUSIMHU KOMITAHUH JJIS1 TAJIbHEHIIeH OArOTOBKH ONTUMANIBHBIX  YIIPABICHYECKHUX
peuenuii. QopMupoBaHKe U pa3BUTHE y CTYIEHTOB YMEHHUSI CTPOUTH SKOHOMUYECKHE, (PUHAHCOBBIE M OPraHM3alHOHHO-
yIpaiieHuecKre Mojesd. PopMUpOBaHHE YMEHUS IPUMEHSATh Pa3IMYHbIE METO/IbI IPUHATHS PELICHUH B yIIpaBIeHUN
OnepalnuoHHON (TPOU3BOJICTBEHHOM) JESITEIbHOCTHIO OpPTraHu3aluil. (YIpaBiIeHIECKas)

2. MECTO NPAKTUKHA B CTPYKTYPE OBPA30BATEJbHOM ITPOT'PAMMBI

Ko nuciuriinHel: |B2.0.03(H)

2.1|TpedoBaHus K NpeaBaAPpUTEIbLHOI MOATOTOBKE 00y4aIOIIErocs:

2.1.1|CoBpemMeHHbIe IPOOIEMbI KOPIIOPATUBHOTO YIIPABICHUS

2.1.2|Pa3zpaboTka u peanusaius IpOCKTOB

2.2|AucuumIMHbI U IPAKTHKH, JJIS1 KOTOPBIX 0CBOEHHE IAHHOM AMCUUTIMHBI (MOYJ/Is) HEOOX0IUMO KaK
npeaiiecTByoIlee:

2.2.1|IIpennuniaomMHas paKkTHKa

3. HIEPEYEHDb INTAHUPYEMBIX PE3YJBbTATOB OBYUYEHUS ITPU MPOXOXIAEHHNU ITPAKTHUKMU,
COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIbTATAMH OCBOEHUSI OBPA30BATEJIbHOM ITPOTPAMMBI

OIIK-4: Cnoco6eH pyKOBOAMTH MPOEKTHOI  MPOLECCHOI AesITEJIbHOCTHIO B OPraHU3AHH € HCI0JIb30BAHHEM COBPEMEHHBIX
NPAKTHK YNPABJIEHHUS, JUAEPCKAX H KOMMYHHUKATHBHBIX HABBIKOB, BHISIBJIATH H OLEHHBATH HOBbIEe PHIHOYHbIE
BO3MOKHOCTH, pa3padaTbIBaTh CTPATErHH CO3IAHUS U PA3BUTHS MHHOBAIMOHHBIX HATIPABJIEHUI 1eATEILHOCTH 1
COOTBETCTBYIOIHE UM OM3HeC-MO/eIH OPraHu3anuii;

3HaThb:

3HaTh OCHOBHBIC COBPEMCHHBIE METO/IBI M MOJIEIH CTPATETHYECKOr0 Pa3BUTHS OM3HECA OPraHU3ALHH, INIAHMPOBATh HHHOBAI[HOHHBIC
npeoOpa3zoBanus 1 peopMbl B 00JIACTH MEHEIXKMEHTA.

YMeTh:

YMeTh co3naBaTh NPOEKTHBIE KOMaH bl U BpeMEHHbIE pabodre TPyIIbI B HEJsIX pealn3alyy IPOeKTOB MEHEDKMEeHTa U OM3Heca U
OCYILECTBIIATh PYKOBOJACTBO UX ACATEIBHOCTBIO.

Baanerts:

BrnaneeTr HaBbIKaMu apryMEHTHPOBAHHOTO YOSXKACHUS B IOJJIEPIKKY MIPEATaraeMbIX OpraHU3alOHHO-YIIPABICHUYECKUX PEIICHUH B
cepe MeHEKMEHTa U OH3HEca.

IIK-2: Cnioco0eH ocymecTBJIATH CTpaTernyeckoe ynpapjeHHe MPoueccaMy NJIAHUPOBAHNUS NMPON3BOACTBEHHBIX PECYPCOB H
NMPOM3BOACTBEHHBIX MOLIHOCTEH HA YPOBHE OPraHU3ALUU

3HaTh:

CyH.IHOCTL MCHEPKMCHTA OpraHu3aniv, OCHOBHBIC (1)yHKL[I/II/I MCHEPKMCEHTA: INIAaHUPOBAHUEC, OPpraHu3alliui0, MOTUBAIIUI0, KOHTPOJIb
IMpOUECCOB; OCHOBHBIC METOAbI U IMOAXOABI IPOBEACHHUA CTPATCITHICCKOI'0 aHalin3a Inmpu B])Ipa6OTK€ KOpHOpaTHBHOﬁ CTpAaTeruu;
METOAWKHU aHaJIN3a KOHKYPCHTOB, COOCTBEHHOIO BHYTPCHHETO MOTCHIIMAJIa KOMIIAHWHU, CCTMEHTAIINU PbIHKA, OTpaCJ’IeBOfI CTPYKTYPBEIL.

YMmeTh:

YHpaBHHTL Pa3BUTUEM OpraHU3allvuU; IPUMEHATHL OCHOBHBIC (I)yHKI.II/II/I MCHEIKMCHTA B HpO(beCCI/IOHaHLHOI‘/‘I ACATCIbHOCTHU, BBISABIIATH
(l)aKTopI)I KOHKYPCHTHOI'O IPEUMYIIECTBA, I/I}IeHTI/Id)I/ILII/IpOBaTB 1 OLICHUBATH PECYPChl KOMIIAHUW; IPUMEHATH METOAbI
CTpaTEru4eCcKoro aHajmia B HpaKTH‘IeCKOfI ACATCIIBHOCTHU,; IIPOBOAUTH CTpaTeFI/I‘IeCKI/Iﬁ aHalInu3.

Baanern:

HpI/ICMaMI/I, CHOCO6CTByIOHII/IMI/I p€aim30BaTb OCHOBHBIC (byHKHI/II/I MCHEKMEHTA: IIJIaHUPOBAHUEC, OpraHu3alo, MOTUBAILUIO,
KOHTPOJIb MPOLECCOB, OCYIICCTBIIAEMBIX B OpTraHHU3allluH, MeTO)IHKOﬁ IMOCTPOCHUA OPTaHN3aALIMOHHO- YIIPABJICHYCCKUX MO)]Cﬂeﬁ;
nmoaxoJgaMu K NIOCTaHOBKE nenei KOMIIaHUH; HABbIKAMHU OL€EHKHU U aHaJIM3a BHYTPEHHETO PECYPCHOI'O MMOTCHIIMAJIA, BHENTHEH
KOHKypeHTHOﬁ Cpeabl; METOAAaMU U IpUEMaMU IMPOBCACHUS CTPATCTHICCKOT'0 aHalIn3a Ipu Bblpa6OTKe CTpaTeruu.

4. COAEP KAHUE MTPAKTUKHU C YKASAHUEM OTBEJEHHOI'O KOJIMYECTBA YACOB

Kon HaumenoBanmue pa3neioB u TeM /Bua | Cemectp / KomnereH- Hnre
Yacos Jlutepatypa Ilpumeuyanne
3aHATUSA 3aHATHA/ Kypc 10707 pakT.

Pasnea 1. 3 kypce 6 cemecTp 1 Henest | | | |
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1.1. XapakTepHcTHKa OPraHU3alUOHHON
COCTaBIISIIONIEH yIpaBIeHHs OpraHU3aueit
(opraHu3aLOHHO- NIpaBoBas Gopma
OpraHH3alluy; pa3Mep YCTAaBHOTO KaluTaa,
OCHOBHBIE yUpEIUTEIIN; OpraHU3al[MOHHAS
CTPYKTypa yIpaBJIeHUs OpraHu3anuei n
OCHOBHBIE BUJIbI IESITEIHOCTH).

1.2. Ctparerndeckuii ananu3 BHEIIHEH 1
BHYTpeHHel cpenbl opranusanuu (PEST-
aHAIIN3, aHATN3 OIDKHETO OKPYXKEHHS,
ynpasieHueckuit ananus, SWOT-ananus).
/Cp/

36

J1.1J11.3
J11.4J12.2
J12.3]13.4
023556

1.2

1.3. Onpenenenue ctauy XKU3HEHHOTO
LIMKJIa OpraHu3aluy. BoisBienue
NPEUMYIIECTB U HEJIOCTATKOB B
JIeSITEIIbHOCTH OPraHHU3alMi Ha OCHOBAHUH
IpoBeAEeHHOro aHanusa B 11.1.2. /Cp/

32

JI1.1 J11.5J12.1
J12.2]13.3J]13.4
02 55 26

Paznen 2. 3 kypce 6 cemecTp 2 HeaeJist

2.1

1.4. AHanu3 Konu4ecTBa 3aKJIFOYSHHBIX
JIOTOBOPOB U KOHTPAKTOB T10
(hyHKIIMOHAIBHBIM 00JIACTSM (3aKYIIKH,
MOAPSITHBIE PaOOThI, MPOIaKka TOTOBOH
npoayKuuu/yciayr u 1.11.). /Cp/

28

JI1.5J12.3J13.3
J13.4
0235036

2.2

1.5. V3y4yenue cymecTByOMUX NPOLENYp
KOHTPOJISI UCTIOJTHEHHSI 3aKJTF0UEHHBIX
JIOTOBOPOB U KOHTPAKTOB. AHAIN3 MPUYHH
HEBBITIOJHEHUS 3aKJIFOYCHHBIX JOTOBOPOB U
KOHTPAKTOB I10 Pa3INYHBIM [TapamMeTpam
(cpok ucnonHeHust, 00bEMBbI, KAa4eCTBO,
npoune ycnosus). /Cp/

28

JI1.5J12.3)13.3
3.4
02 35 26

Paznean 3. 3 kypce 6 cemecTp 3 Hemeist

3.1

2.1. Ilpennosxenus mo pazpadboTke
CTpaTeruu OpraHU3aluu
(byHKIIHOHAILHO), HATIPABICHHOM Ha
o0ecrieyeHue U/UiH TOBBILICHUE €€
KOHKYPEHTOCIIOCOOHOCTH, B TOM YHCIIE
CTpaTEeTHH YIPABIICHUS YEI0BEUECKUMHU
pecypcamu. /Cp/

28

J1.1
JI1.5J12.3J13.3
J13.4
013523354
3556

Pa3nen 4. 3 kypc 6 cemecTp 4 Hegeas

4.1

2.3. HaxoxnIeHue U BEIpaOOTKA MEPEUHS
OpraHU3allMOHHO-YIIPABJICHUECKUX
peLIeH i, TO3BOJISIONINX HAYaTh
peann3anuio MpenaoXKeHHON CTpaTernu.
2.4. Pa3paboTka Permamenra ymnpapieHUs,
MO3BOJIAIOLIETO KOOPIUHUPO-BATh
JeATeNTbHOCTD UCTIOHUTEEH
YIIPaBIEHYECKUX pElIeHUl B 001aCTH
(hyHKIIMOHAIBHOTO MEHEPKMEHTA JIJIst
JTOCTHKEHHS BBICOKOH COTJIACOBAHHOCTH
TIPH BHIITOJTHEHUH KOHKPETHBIX IPOEKTOB H
pabor.

/Cp/

28

J1.1
JI1.5J12.3J13.1
J13.2J13.3
013523354
3536

4.2

2.2. Pa3paboTka opraHu3allMOHHON
CTPYKTYPBI yIpaBiieHHs (yHKIHOHAILHBIM
MOApa3IesieHueM 1 HOPMaTHBHEIE
JIOKYMEHTBI, ONIPEICIISIOIINE CUCTEMY
pacnpenenenus nmonHomounii (I[Tonoxenue o
MOAPa3IeNeHUH U JOIDKHOCTHEIE
uHCTpyKIun). /Cp/

28

JI1.2J12.3J13.1
JI3.2J13.4
010323354
3556

Pazgen 5. KontpoJn

5.1

/3auérCO1/




5. OHEHOYHBIE MATEPHUAJIBI JUISI IPOBEJAEHUS MIPOMEKYTOUYHOMN ATTECTAIIUN OBYYAIOIUXCA 1O

IMPAKTHUKE

Pa3MmemeHbl B MPUJIOKeHNH

6. YHAEBHO-METOJNYECKOE H HTHOOPMAIIMOHHOE OBECIIEYHEHWE MIPAKTUKHA

6.1. PexoMeHyeMas JquTepaTypa

6.1.1. IlepeyeHb OCHOBHOIi JINTEPATYPbI, HEOOXOAUMOI 1JIs1 IPOBeIeHNs MPAKTHKHU

ABTOpI)I, COCTaBUTCIIN

3arnaBue

W3paTenscTBO, TOI

Bbapannukos A. ©.

Teopust opranuzaumn

Mocksa: FOuutu-/ana, 2015,
http://biblioclub.ru/index.php?
page=book&id=114553

J1.2

I'epunxosa U. H.

MenempkMeHT

Mocksa: FOuntn-/lana, 2015,
http://biblioclub.ru/index.php?
page=book&id=114981

J1.3

I'pomes U. B.,
Emenssinos I1. B.

OpraHu3aloHHasl KyIbTypa

Mocksa: FOuutn-/lana, 2012,
http://biblioclub.ru/index.php?
page=book&id=117050

J1.4

Jlapuonos U. K.

CTpaTeFI/I'{eCKOG YIipaBJI€CHUC

Mocksa: U3narenscko-Toprosast
xopnoparnus "lamkos u K", 2014,
http://znanium.com/go.php?
id=450821

J1.5

Casurkas I'. B.

KoMmiuiekcHBIM aHaIu3 X03IHCTBEHHOM I€ATEILHOCTH
npeAnpuaTus: Y4eOHUK

Mocksa: OOO "Hayuno-
m3natenbeknit neHTp MHOPA-
M", 2016,
http://znanium.com/go.php?
id=516525

6.1.2. IlepeyeHnb TOMOIHUTEILHOI JUTEPATYPbI, HEOOXOAMMOIi 1JIs1 MPOBeAEHUSI MPAKTHKH

ABTODBI, COCTaBUTETHN

3arnaBue

W3narenscTBO, TOI

JI2.1 |Tomncon A.A., CrpaTernieckuii MEHEDKMEHT: KOHIICTIIINN U CUTYaIlHU: Mocka: MTHO®PA-M, 2000,
Crpuxieng A.Jlx. Yueb. 111 By30B
J12.2 |Kotnep ®., Kemnep MapKeTUHT MEHEIXKMEHT. DKCIIpecc-Kypc: Iep. C aHII. Canxr-ITerepOypr: ITurep, 2012,

KJL

J12.3

Kotnep @., Kennep
K.JL

MapxkeTtuar. MeHnemxkMeHT: yueo.

Cankr-IlerepOypr: ITutep, 2015,

6.1.3. IlepeyeHnb yueOHO-MEeTOIUIECKOTO O00ecedeHHs AJIsl CAMOCTOSITEJILHOM PA0OTHI 00yYAIOIIUXCS MPHU MPOXO0KAEHUH
NPaKTUKH
ABTODEBI, COCTABHTEIH 3arnaBue W3znatenscTBO, TOx

J3.1

3ano3nas /1. B.,
Tapanuna M. B.

YuebHoe mocobue JuIs MPaKTHIeCKUX 3aHATHI 1
CaMOCTOSTETbHON PabOTHI CTYAEHTOB MO JUCLUIIINHE
«MeHemKMEeHT»

M.|bepaun: {upekr-Menua,
2015,
http://biblioclub.ru/index.php?
page=book&id=271814

J13.2

Edumos A. H.,
bapukaes E. H.

MeHC,I[)KMeHTZ MPAKTUKYM

Mocksa: FOuntn-/ana, 2015,
http://biblioclub.ru/index.php?
page=book&id=115011

JI3.3

Bbapunenko B.U.

KommniexcHblii aHaIN3 X03HCTBEHHOHN JEeATEIbHOCTH: y4eOHUK
U MIPAaKTUKYM AJIs aKaJleMU4ecKoro OakagaBpuaTa

Mocksa: FOpaiir, 2016,

JI3.4

Cornukosa C. U.

DKOHOMHKA U YIPABJICHUE NEPCOHATIOM: SHIMKIIONCAMICCKUN
CIIOBaph

Mocksa: U3narensckuii Lientp
PO, 2016,
http://znanium.com/go.php?
id=553303

6.2. [Iepeyenn pecypcoB HHGPOPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTn ""UHTEepHET" , HE00XOAMMBIX JIJIsl IPOBEJIEHUS
b

NPaKTUKH
O1 |DenepanbHblil mopTa No 3KOHOMUKE, colonoruy, menemxkmenty HUY BIID www.ecsocman.ru
92 |caiit «KopropaTuBHBIN MEHEIKMEHT) www.cfin.ru
93  |xypHan «MenemkmeHT B Poccun 1 3a pydexom». WWW.Mmevriz.ru
34 |caiiT mo BompocaMm cTpPaTErnuecKoro IIaHUPOBaHKS U YIPaBJICHUs. www.stplan.ru
D5 |aAMUHHCTPATHUBHO-YIPaBIEHUYECKUI TOpTa WwWw.aup.ru
26 |HudopmManoHHO-aHAIUTHYECKUN TTIOPTaI www.sostav.ru




6.3 Ilepeuenb HHGOPMALMOHHBIX TEXHOJIOT Wi, HCIMO/Ib3YeMbIX NIPH MPOBEIEHUH MPAKTUKH, BKJIIOYAs epevyeHb
MPOrPaMMHOTO ofecredeHHs] H HH()OPMAIMOHHBIX CIPABOYHBIX cHCTeM (IIPH HEOOXOUMOCTH)

6.3.1 IlepeyeHb NPOrpaMMHOI0 0decreyeHHust

6.3.1.1|Office Pro Plus 2007 - TTaket oducHBIX porpamm, ui.45525415

6.3.1.2|Windows XP - OneparrionHas cucrema, il 46107380

6.3.1.3|Free Conference Call (cBoGommast urieH3mst)

6.3.1.4|Zoom (cBOOOHAS JTUIICH3MU)

6.3.2 IlepeueHb HHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.3.2.1|Hp0(bec0H0HanLHaa 6a3a TaHHBIX, MHPOPMAIIMOHHO-CIIpaBoYHas ciucteMa I'apant - http://www.garant.ru

7. ONMCAHUE MATEPHUAJIbHO-TEXHUYECKOW BA3bl, HEOBXOJIUMOM JIJIS1 IPOBEJEHUS ITPAKTUKH

8. METOAUYECKHUE MATEPHUAJIBI 1JIS1 OBYYAIOIIIUXCS 11O INPOXOXKIEHNIO IPAKTHUKHA




